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SUPPLEMEPiTAL BENEFIT Ah13 VDLUI\ITARY - 
SEPARATION AGREEMENT 

b!EMORANDUM OF AGREEMEkiT between The Atchison, Topeka and Santa  Fe Rai lway 
Company and its emplcyees on the Texas Div i s ion  represented by the 
United T r a n s p c r t a t i o n  Union, Conductc-rs, Brakemen . a r c  Yardmenf s 
Committees. 

The parties'to t h i s  Agreement recognize t h e  necessity of providing 
e f f i c i e n t  and competitive t r anspor ta t ion  service to Santa Fe customers ; 
and that t h e  f u t u r e  success of t h i s  cmpany and its a b i i i t y  t o  provide 
employment opportunities and job  stability i s  directly related t o  the 
a b i l i t y  o f  the Santa Fe t o  meet Chis requirement. The partics also 
desire t o  provide  benef i ts  f o r  conductors, braker~en and yardmen who now 
b e n e f i t  from the e x i s t i n g  creh cons is t  agreement. 

THEREFORE, it is agreed the Crew Consist Agreement dated  May 19, 
1981 and related Side L e t t e r  Agreements are amended as fo l l ows :  

Article 1 - Supplemental Separation Benefit 

Carr ie r  shall provide a supplemental separation benefit to be paid  
to eligible employees as follows: 

a. Each traiman/yardman with a seniority date on or before 
May 15, 1981 who is in ac t ive  service o r  furloughed 
s ta tus  as  a conductor, brakeman or yardnian on the 
e f f e c t i v e  da te  of t h i s  agreement w i l l  be considered an 
"Eligible Employee .If 

b. Each Eligible Employee will be paid a lump sum benef i t  in 
cash and/or c a p i t a l  stock o f  t h e  Carrier as set f o r t h  
h e r e i n  upon termination o f  employment after kcember 16, 
1989, retirement or upon h i s  earlier death.  

c. Subject tc  subparagraph (e )  below, the ancunt o f  the 
Supplemental Separation Benefi t  will be $75,000 p lus  an 
adjustment increase o f  3.5% per  ' year, f o r  each fiscal 
year following 1989 through t h e  f i sca l  year  p r io r  to t he  
f i s c a l  year i n  which t h e  benefit i s  paid .  

Ninety days a f t e r  t h e  e f f e c t i v e  date of t h i s  agreement, 
the Carrier shall e s t a k l i s h  irrevncable trusts subs tan-  
t i a l l y  i n  the form o f  Attachments Al, 2 and 3 hereto, and 
s h a l l  deposi t  su f f i c i en t  cash ,  securities and i n su rance  
contracts t o  fund the Supplemental Separation Benefit as 
provided in the attachment. The Supplemental Separaticn 
Benefits will be paid frofi the trusts but the Carrier may 
a t  i t s  d i sc re t ion ,  pay t h ~  benef i ts directly from i t s  own 
funds. The trust funding s h a l l  comply w i t h  the require- 
ments of Title I of the Employee Retirement Security Ac t  
of 1974. 



e. In l i e u  of $10,000 of the  a d j u s t e d  b e n e f i t  p rov ided i n  
paragraph ( c )  above, Carr ier  w i l l  s u k s t i t u k  c a p i t a l  
s t o c k  of The Atchison, Topeka and Santa FF Railway 
Company, or i ts succEssor, or o f  a hof ding company formed 
t o  hal'd the c a p i t a l  stock of The Atchison, Topeka and 
Santa Fe Pa i lway  Company or i t s  successor and any relatec 
r a i l  assets provided t ha t  sa id  capital stock constitutes 
nrore t t lan 75% of  tk ccmpariy (here inaf te r  "Railroaa 
s tockl ' j .  The stock skai l  be Substituted o n l y  i f  more 
than 20% of the  cap i t a l  stock i s  publicly t raded wi th in  
two years  of the  e f f e c t i v e  date  of t h i s  agreement. I f  
t he re  is an i n i t i a l  publ ic  offer ing of Railroad s t o c k ,  
the number o f  shares substituted s h a l l  be calculated by 
using t h e  p u b l i c  offerinc price. I f  the shares are 
di s t r ibuted  t o  the  stockholders of Santa Fe Pacific 
Corporation or otherwise distributed t o  t h e  public, t h ~  
number of shares substituted s h a l l  be calculated by 
determining t h e  average of t h e  prices midway between the 
high  and low market price of I k  stock f o r  each of the 
first 10 days of t r ad ing .  A l l  a i v i a e n d s  attributable t o  
such stock will be reinvested i n  t h e  t rus t  i n  a d d i t i o n a l  
stock f o r  the  benef i t  o f  the El ig ib le  hp loyees ,  and no 
f u r t h e r  i n f l a t i o n  adjustment under subparagraph ( c )  will 
apply t o  t h e  stock po r t i on  of the benef i t .  Thereafter, 
a l l  benef i ts  pa id  t o  e l i g i b l e  employees under  subpara- 
graph c will consis t  of both a cash po r t i on  ( as  
adjusted) and a Railroad s t ~ c k  portion.  In the event 
Railroaa stock is not pub l i c ly  t r aded  w i t h i n  two years o f  
t h e  effective date  of t h i s  agreement {un le s s  extended by 
agreement of t he  j o i n t  Labor-blanagement Comrrtittee estab- 
l i shed  by Article 101, the entire benef i t  will be payable 
in cash,  ane Carrier s h a l l  deposit with t he  Trustee 
s u f f i c i e n t  additional cash, letter of credi t  a n d / ~ r  
insurance  contracts t o  fund the e n t i r ~  Supplemental 
Separation Benefit in cash. 

EXAMPL-E: 5uppore t h i s  agre~rnent becomes e f f e c t i v e  
July 1, 1989. If ATSF c a p i t a l  stock is 
cf fered t c  the public i n  March, 1991 a t  a 
price  o f  $20 per s h a r e ,  t hen  500 shares of  
stock per e l i g i b l e  employee would be 
substituted f o r  each employee: 

T o t a l  benef i t  p r i o r  t o  s u b s t i t u t i o n  
$75,000 X 1 . C 3 5  = $77,625.00 

Stock P o r t i o n  
$lC,OCO.OG + $20 = 500 shares 

Cash por t ion  
$77,625.0G - $lC,C!(.E = $. f7 ,€ ,25 .OC 



f .  It is intended t h a t  the e l i g i b l e  employees w i l l  n o t  be 
subject  t o  federal income t a x a t i o n  cn t h e  5ypplemental 
Separat ion Benefit u n t i l  t h e  benef i t  is actually p a i d .  
It is also in tended  t ha t  t h i s  benefit comply with the 
welfare benef i t  requirements cf t he  Employee Ret i rement  
Security Act o f  1974. By joint concurrence, t h e  p a r t i e s  
may amend or  modify t h i s  agreement, t he  trust o r  take 
other necessary act ion,  i n c l u d i n g  payment o f  benef i t s  
p r i o r  t o  retirement, death or res ignat ion,  t o  mainta in  
compliance w i t h  ERISA and i ncme t a x  requirements or t o  
convert the trust t o  a q u a l i f i e d  benef i t  plan. 

g. Unless modified or amended by the parties as provides 
above, t h i s  Article I shall remain in effect from t h e  
effective date  of t h i s  agreement until t h e  date tha t  a l l  
claims for  supplemental separation benef i ts  have been 
s a t i s f i e d .  

Article 2 - I n i t i a l  Voluntary Separation Benefit 

a. During t h e  first 90 days t h i s  agreement is i n  e f f ec t ,  
Carrier will process requests for a lump sum separation 
payment in t h e  amount of $75,000.00, less usua l  deduc- 
t i ons ,  from ac t i ve  t ra inmedyardmen w i t h  a senior i ty  date 
on or before May 15, 1581. She employee kill have the  
following options: 

1. Lmp sum payment a t  t ine  of res ignat ion.  

2. Equal monthly payments for up t c  24 months. During 
t h e  months payments are made, the Cmpany will 
cont inue  medical and d e n t a l  benefits f o r  t he  
employee and h i s  dependents. 

b. I n  a d d i t i o n  t o  t h e  allowance provided in Item a . ,  all 
earned ungranted vaca t ion  w i l l  he paid .  Those a c t i v e  
employees who a re  55 years of age or o l d e r  will a l s o  be 
e n t i t l e d  t c  a $10,000 death b e n e f i t .  

c. The number o f  requests accepted by the Carrier will be 
limited t o  t h e  number o f  employees aetermir;ec tc  be 
s u r p l u s  on each sen ior i ty  district, which s h a l l  equal the 
nmber of employees on the reserve boarti eWstablished 
pursuant t o  Article 4 of  t h i s  Agreement. I f  excess 
requests for  separation are received, seniority will 
p r e v a i l .  

d. Employees accepting a lump sum severance payment will not  
be eligible f o r  other provis ions  of t h i s  agreement, 
except such employees will net fcrfeit t he i r  share c f  the 



P r o d u c t i v i t y  Account accrued p r io r  t o  implementation o f  
t h i s  agreement. 

Article 3 - Crew Size 

a. A standard crew s h a l l  consis t  of' one conauctor/engine 
foreman and one brakeman/helper, except as otherwise 
provided herein. 

b. Paragraph ( a )  does not  p r e c l u d ~  t h e  Carr ier  from elect ing 
t o  use more than one brakemadhelper if it determines t h e  
needs o f  t he  service so require. Upon request, t h e  
D i v i s i o n  Manager will review s i t u a t i o n s  where the l oca l  
chairman feels  mre t h a n  one brak~rnan or yardman shoulrj 
be used. 

c .  Carrier may es tab l i sh  conductor-only service subject t o  
t h e  fo l l owing  c o n d i t i o n s :  

11) Tra ins  w i l l  not exceed 5,000 feet  i n  l e n g t h ,  
exclusive of engine; unless  a brakeman i s  u t i l i z e d .  

( 2 )  Conductors w i l l  only pro tec t  intermodal t r a i n s  and 
will not be required t o  make more than  two straight 
set-outs or two s t r a i g h t  pickups, or one of each per 
tour  of duty, i nc lud ing  work a t  a te rminal  or  en 
route, excluding bad orders. A n  intermodal t r a i n  i s  
one which cons is ts  of a t  l e a s t  90% TOFC/COfC, 
double-stack and lo r  Roadrailer cars. 

(3)  Conductors will be assigned t o  a poo l  of designated 
intermodal t r a i n s  and the assigneo -service and 
s t a r t i n g  t i m e  rules will apply;  however, t o  avoid 
t r a i n  delay, a conductor  may be ca l led  as much as 
two hours in advance of his assigned s t a r t i n g  time 
without  penal ty if the employee can be contacted. 

( 4 )  The local chairmen and d i v i s i o n  managers w i l l  
cooperate i n  e s t a b l i s h i n g  the  assignm~nts. Any 
mileage equalizatiofl  will be resolved by the 
Organizat ion i n  a manner t h a t  w i l l  no t  r e su l t  i n  
additional expense or t r a i n  d e l a y  t o  the Carrier. 

( 5 )  Vacancies w i l l  be f i l l e d  by the cont ' ro l l ing  ex t ra  
b a r d  on t h e  s e n i o r i t y  d i s t r ic t  t o  which the 
assigment belongs. 

( 6 )  District miles will be allowea. biles i n  excess of- 
t h e  bas ic  day will be allowed a t  the basic rate in 
e f f e c t  October 31, 1985. 



( 7 )  Conductors pro tec t ing  t h i s  service will no t  stop to 
ea t  en route and w i l l  be allowed $1.50, unless t i n e  
on duty  exceeds 8 hours, in which event they will be 
allowed $5.00. 

8 > ' The overmile ra te  fo r  conductors  protectins service 
under Paragraph c .  hereof w i l l  be i n c r e a s e d  by two 
c e n t s  per mile. 

( 9 )  (a) Canductors may be assigned t o  protec t  the 
fol lowing maximum number of intermodal t r a i n s :  

3 sets  ( p a i r s )  on the Texas D i v i s i o n .  
One add i t iona l  se t  of t r a in s  will be 
included i n  the as s igned  pool t o  
provide f l e x i b i l i t y  and assurance 
assignments w i l l  operate as near on 
time as possible.  

( 1  Conouctors in this service will not p ro tec t  
t r a i n s  except those des igna t ed  i n  t h e  assigned 
pool. 

NOTE: The provisions o f  this Art ic le  3(c) are 
subject t o  mod i f i ca t i on  i n  accordance 
with Article 10. 

Article 4 - Reserve Boards 

a .  Carrier w i l l  e s t ab l i sh  one brakeman/yarcman reserve board 
on each s e n i o r i t y  d i s t r i c t  f o r  employees with  a seniority 
date  p r io r  t o  October 32, 1985 a m  the number o f  p o s i t i o n s  
on each reserve board w i l l  be equal t o  the number o f  
excess brakemen/yardmen r e su l t i ng  from the application of 
t h i s  agreement, i. e. , the  number of employees u n a b l e  t o  
hold an assigment o r  the extra  board. 

b.  Absent su f f i c i en t  vo lun ta ry  requests fo r  the reserve board 
f rom senior  employees, t h e  most junior excess brakemen/ 
yardmen will be assigned. 

c. Employees on reserve boards will be subject t o  t h e  
following c o n d i t i o n s :  

1. An employee shall receive t h e  greater of: 

(a)  70% of h is /her  actual 1988 earnings,  'or 

{b )  70"h of the current helper's rate (subject to 
f u t u r e  wage increases) for  f i v e  days p e r  week .  



2. An  employee on t h e  reserve board must remain in t h a t  
s t a t u s  until he either (i) is recallep ana returns 
t o  service, (ii) res igns  from employment with the 
carrier, (iii) retires on an annuity ( i n c l u ~ i n g  a 
d i s a b i l i t y  annuity) under the Railroad Retirement 
A c t ,  ( i v )  becomes otherwise not e n t i t l e d  t o  free 
exercise of  s e n i o r i t y  under agreement r u l e s ,  o r  ( v )  
elects t r ;  r e t u r n  t o  a c t i v e  serv ice  a f t e r  being i n  
reserve s ta tus v o l u n t a r i l y  f o r  120 consecutive days ,  
whichever occurs first. I f  an employee voluntarily 
elects t o  r e t u rn ,  he must remain i n  a c t i v e  serv ice,  
seniority permit t ing, f o r  120 consecuti.ve days 
before being permitted t o  again elect reserve status. 

3. Any employee on the reserve b a r 0  for 24 consecu t ive  
months, must mark up, seniority permitting, and be 
available f o r  active service for 120 consecutive 
days before r e g a i n i n g  eligibility far reserve status. 

4* Reserve employees must maintain the same t r a i n  
service pmficiencies while i n  such status as are 
required of employees i n  a c t i v e  t r a i n  service, 
i nc lud ing  s u c c e s s f u l l y  completing any re t ra in ing  o r  
refresher programs that the c a r r i e r  may r e q u i r e  and 

.passing any tests  o r  examinations (including p h y s i c a l  
examinations) administereo for  purposes of deter- 
mining whether such proficiencies and a b i l i t i e s  have 
been maintained. Employees will be n o t i f i e d  by 
c e r t i f i e d  mail of required tests and examinat ions.  
Reserve employees a lso  must hold theniselves availa- 
b l e  for  return t o  service upon f i f t e e n  days t  notice,  
sent by certifiec! mail, and must return to service 
i n  compliance with such n o t i c e .  ' Heserve pay will 
cease as o f  recall date. The 15 day t i n e  l i m i t  w i l l  
cormence upon receipt of recall notice, unless  con- 
tacted ear l ier  by telephone. Fai lure  t o  comply w i t h  
any of these requirements w i l l  r e s u l t  i n  forfei ture 
of a l l  sen ior i ty  r i g h t s .  Reserve employees will be 
recalled i n  reverse s e n i o r i t y  order and w i l l  be 
permitted to remain i n  act ive service a m i n i m u m  o f  
seven days, p r i o r  t o  again being forcea t o  t h e  
reserve board. 

5. No other payments will be made t o  or on behalf' o f  a 
reserve employee except (i) payment of premiums 
under app l i cab le  h e a l t h  and wel fa re  p l ans  and, (ii) 
as may otherwise be proviaed  f o r  in thi-s rule. I\io 
deauctions from pay w i l l  be made on behalf  o f  a 
reserve employee except (i) deductions o f  income, 



employment or  pay r o l l  taxes ( i n c l u d i n g  ra i l road  
retirement taxes) pursuant  t o  f e d e r a l ,  s t a t e  o r  
l o c a l  law; (ii) deductions o f  dues Nrsuant  t o  an 
app l i cab le  union shop agreement and any other 

. deductions authorized by agreement, (iii) as may 
otherwise be autharized by t h i s  rule ana ( i v )  any 
o ther  l ega l ly  required deduction. 

6 .  Reserve employees will be considered i n  act ive 
service for the purpose o f  any agreement respecting 
bra  kemen/yardmenl s r i g h t s  t o  work. 

7. Other mn-railroad employment while i n  reserve 
status is permissible so long as there is no 
c o n f l i c t  of  interest. Other employment, which may 
be considered a conflict o f  interest ,  must receive 
pr ior  au thor iza t ion  from the Divis ion  Manager. 
There will be no of fse t  for  outside earnings. 

8. An employee observing vacation while i n  reserve 
status w i l l  receive vacation pay or  reserve pay, 
whichever is greater.  Time spent in reserve status 
w i l l  not count toward determining whether tk 
employee i s  e l i g i b l e  f o r  vacation i n  succeeding 
years. It will count as time i n  determining the 
length o f  the vacation t o  which an employee, 
otherwise eligible, is e n t i t l e d .  

9 .  Reserve brakemedyardmen are no t  eligible f o r :  

Holiday Pay, 
Personal Leave Days, 
Bereavement Leave, 
d r y  Fay, or  
O t h e r  similar special allowances, 

t h a t  are applicable t o  ernployees i n  active service. 

NOTE: An employee e n t i t l e d  t o  personal leave days 
i n  a c t i v e  service may carry over unused days 
while i n  reserve status Gut nlay not 
accumulate add i t iona l  days or  observe 
personal leave whi le  on reserve ,board* 

10. When j u n i o r  employees are i n  reserve status, a senior  
employee may request such s ta tus .  T h e  carrier  will 
grant  the request and if needs of 'the service 
d ic t a t e ,  will r eca l l  t h e  junior reserve employee. 

11. I n  order t o  prevent the fu r lough  o f  pre-October 31, 
1985 employees i n  t h e  event of a decline in busi-  
ness ,  those employees may u t i l i z e  t h e  reserve boaro. 



The number of p o s i t i o n s  on a reserve board will n o t  
exceed tk number of pos i t ions t h a t  0;herwise woulo 
have been a v a i l a b l e  under the May 19, 1981 Crew 
C o n s i s t  Agreement. For example: 

Size  o f  Reserve 
No* o f  Crews ---- Lach Crew Board Count -- 

25 poo l  crews 2 25 
5 locals/raad switchers 2 5 
7 y a r d  engines 2 7 
1 yard engine 3 G 
5 conductor-only 1 10 
5 yardmen's extra b a r d  - 5 

15 brakemen's ex t ra  board - 15 
*z7 

*In t h i s  example, the total number of 
reserve board pos i t ions  could not exceed 
67. Any increase or decrease in t h e  
nunber of  crews would result i n  a corres- 
ponding increase or  decrease i n  the 
maximum number o f  reserve board pos i t ions.  

Should there  be any employees off-in-force reduction 
and a vacancy occurs on t reserve b a r d ,  the 
senior furloughed employee w i l l  be recalled promptly. 

1%* Reserve board employees may e l e c t  t o  p ro tec t  service 
a t  a designated l o c a t i o n  when a brakeman or  yardman 
e x t r a  board is exhausted. These earnings w i l l  not 
be used t o  o f f s e t  reserve pay. 

When Carrier determines there i s  a need f o r  
additional brakemedyardmen on a Texas Division 
sen ior i ty  district a t  a time there are employees 
furloughed or  i n  reserve status on one o r  more o f  
the other Texas Div i s ion  senicrity districts, a 
sufficient number of the most junior employees, 
based on t h e i r  consolidated seniority distr ic t  date 
as a brakemadyardman, will tie recalled from 
fur lough or reserve status and required t o  exercise 
sen io r i t y  . Those employees, w h o  were .not protected 
under Section 6 of the December 21, 1967 agreement, 
as amended by L e t t e r  Agreement dated May 13, 1988, 
and who a r e  unable t o  hold a position wher, recalled 
from fur lough o r  reserve, or  as a result o f  being 
displaced,  will be required t o  t ransfer  t o  the  
s e n i o r i t y  district where t k  need ex i s t s  within 15 
days from t h e  time of report ing f r ~ m  fu r lough  o r  
reserve o r  from tk time of being d i sp laced .  
Transferred employees w i l l  LE provioec s u i t a t l e  
lodging  f o r  a perioo not t o  exceec 30 calendar uays. 



14.  This Article 4 will automatically become null and 
void 10 years a f t e r  the e f f e c t i v e  d a t e  of  th is  
agreement. I 

Article 5 - Guaranteed E x t r a  Boaros 

a. Carrier will e s t a b l i s h  guaranteed conductor, brakemen 
and/or yardmen extra  boards a t  each location where e x t r a  
boards are presently i n  e f fec t .  

b.  The terms and condi t ions  of these guaranteed extra boards 
are  set f o r t h  i n  A t t a c h e n t s  B and C. 

c .  N e w  hires  s h a l l  have their  guarantee reduceci by the per- 
centage appl icable  t o  the  employee's earnings in Article 
I V ,  Section 6 o f  the October 31, 1985 National Agreemnt. 

Article 6 - Temporary Vacancies 

a .  Brakemen Vacancies 

When t extra board is exhausted ana no one 
ava i l ab le  on the reserve board or  i f  emergency lay -o f f  a t  
the away-from-home terminal, a temporary vacancy i n  pool 
freight serv ice  w i l l  be protected by jumping up the  
f i r s t -ou t  ava i l ab le  brakeman i n  that pool. I n  other 
service, the senior ava i lab le  brakeman a t  the point will 
be used. Wkn a brakeman is jumped up a t  the away-from- 
home terminal, a replacement e x t r a  brakeman will b~ 
deadheaded t o  the l oca t i on  promptly or  the conductor will 
be deadheaded t o  the home terminal. 

If t employee's r e g u l a r  assignment i s  operated 
dur ing  t he  time he is used o f f  h is assignment, he will be 
p a i d  not less than k would have made. If the employee's 
regular  assigment is not  operated during the t i m e  he is 
used off  h is  ass igment  he will be paid  the e a r n i n g s  of 
t h e  addi t ional  service. I f  prevented from being used on 
h i s  regular assignment account b u r s  o f  Service Law or 
app l i cab le  calling rules following h i s  use in t h e  othcr 
service he will be paid the earnings of  h i s  regular  
assigment far tha t  t r i p ,  in addition to tk extra 
service. 

b. Helper  Vacancies 

When t ext ra  board i s  exhaustea, 3 temporary 
helper  vacancy will be f i l l e d  in the following sequence: 



1. Senior a v a i l a b l e  assigned yardman w i t h  request 
on f i l e ;  

2. Senior available reserve employee w i t f l  request 
on f i l e ;  

3. , Junior  available assigned yardman. 

(yardmen used  o f f  t h e i r  assignment will be pa id  t h e  
time and one-half rate .  

Article 7 - Permanent Vacancies 

a .  When no bids  are received for  a recjular permanent brakeman 
posi t ion,  t junior employee on tk brakemen's extra 
board w i l l  be ass igne~ .  

b. When no b i d s  are received for  a regular permanent yardman 
posi t ion,  tk junior  employee on the yardmen's extra  
board will be assigned.  

Article 8 - Personal Leave Days 

a.  All active employees i n  road f r e i g h t  service will te 
entitled t o  personal leave days on the  following 
graduate0 b a s i s  : 

Years o f  Service - 
Less than 5 years 
F ive  years and Less than 10 years 
Ten years and less t h a n  15 years 
Fi f teen  years and less than 20 years 
Twenty years o r  more 

Personal Leave 
Ua s Per Year Y---- 

b.  A 1 1  ac t ive  yard service employees will be entitled to 
personal leave days /hol idays  on the following graauatecl 
basis : 

Years of Service - 

Less than 5 years  
Five  years and less than 10 years 
7en years and l ess  than 15 years 
F i f t e e n  years and less  than 20 years 
Twenty years o r  more 

P e r s ~ n a l  Leave/ 
Holi%s Per Year -- ---- 

Note: Paragraph b. a l s o  includes road empl~yees on 
assignments  s u b ~ e c t  t o  h o l i d a y  pay ru les .  



c. The number of personal  l e a v e  days w i l l  be reduced by t h e  
number o f  paid h o l i d a y s  (or  pay i n  l i e u  thereof) received 
i n  covered road o r  ya rd  service. a 

d. Ung~anted or  unused personal leave days each year may be 
accumulated and carried over up t o  a maximum o f  sixty 
days. 

e .  An employee may elect t o  receive payment f o r  p a r t  o r  all 
carry-over days i n  Fir. account. Payment for such days 
will be a t  the r a t e  of  $105.00 per  personal  leave day, 
subject t o  future wage increases and/or c o s t - o f - l i v i n g  
adjustments. 

f, The maximum nunber of  personal leave days t o  be carriea 
over each year will be based on the c l a s s  of service i n  
which working a t  t h e  end of the year, i - e .  road o r  yard 
service. 

g. I f  an employee res igns ,  retires, d i e s  or is dismissed 
from service, the number of personal  leave days in h i s  
account as of December 31 of tk p r i o r  year w i l l .  be 
payable t o  the employee o r  h i s  e s t a t e .  

h. Fequests t o  observe personal leave days must be approvea 
by designated carrier representat ive and are  subject to 
the needs o f  the service. 

Article 9 - Hours of Service Relief 

When a rnemkr of a standard crew t ies up en route  under the Hours 
of Service Law, the employee will be allowed deadhead into the terminal 
on a continuous time and mileage basis. The remaining crew member w i l l  
con t inue  the t r i p  ana will be paid  f o r  the entire t r i p  f o r  which c a l l e d ,  
a s  well as a separate basic  day's pay i n t o  the  t e rm ina l .  

A f t e r  a member o f  a s t anda rd  crew ties up en route ,  t h e  remaining 
crew member will no t  be required t o  perform switching nor make more than 
two s t r a i g h t  set-outs o r  two s t r a i g h t  pickups, or  one o f  each, excluding 
bad orders.  

Article 10 - A i n t  Labor-Management Cornittee 

The p a r t i e s  hereto recognize the importance of e&ur ing  t h i s  agree- 
ment i s  properly implemented and fairly administered; and t h a t  d i s p u t e s  
and grievances a re  e x p e d i t i o u s l y  resolved. The p a r t i e s  are also con- 
f ident  t h i s  agreement will promote const ruct ive  ideas  2nd proposals t o  
enhance the j o b  q u a l i t y  of the employees an0 c rea t e  a more efficient 
t r anspor t a t ion  system. 



Therefore, a j o i n t  committee will be es tab l i shed  c c n s i s t i n g  of  one 
member from each General Committee s ignatory  hereto and ,an equal  member 
from t h e  Company consisting of V ice  President-Operations, Vice President-  
tiurnan Resources and others as appropriate. The Committee will meet as  
o f ten  as is necessary fo r  t h e  purpose of a d m i n i s t e r i n g  the trust, 
resolving d i s p u t e s ,  i n t e r p r e t i n g  t h i s  agreement and addressing o t h e r  
issues properly brought before t h e  committee. 

When the reserve board i n  any senior i ty  d i s t r ic t  is exha~~s ted ,  the 
j o l n t  iabor-management committee will meet and determlne a method t o  
ensure t h e  cont inued adequacy of e x t r a  board staffing so a s  t o  permi t  
reasonable lay-off p r i v i l e g e s  and t o  protect f o r  vacations and o the r  
vacancies. Such methods may inc lude  a h i r i n g  program, a re laxat icn of 
t h e  restrictions on canductor-only operations set f o r t h  i n  A r t i c l e  3, o r  
both, or  some other measures. The rnethod determined w i l l  be binoing on 
both parties. 

Article 11 - E f f e c t i v e  Date 

This  Agreement shall became effective September 1, 1989 and amends 
the May 15, 1981 Crew Consist Agreement, r e l a t e d  S i d e  Letter Agreements 
and C r e w  Consist  a~endments of December 21, 1987 and May 13, 1988 t o  the 
ex ten t  necessary t c  e f f e c t u a t e  the provis ions  of t h i s  agreement. This 
Agreement i s  only appl icable  tG those employees represented by the 
General Chairman s i g n a t o r y  h e r e t o .  

Dated t h i s  2lst day o f  August, 1989, 

FOR THE ORGANIZATION FOR THE CARRIER 

Vice P r e s i d d w m a n  Resources 

APPROVED : 



CHEW CONSIST AGREEMENT 
QUESTIONS AND ANSWERS 

ARTICLE 1 - SUPPLEMENTAL SEPARATION BENEFIT 

Question and A n s w e r  No. 1 

Q .  With respect to the 3.5% adjustment each year, is the benefit 
f o r  an e l i g i b l e  employee r e t u r n i n g  to service i n  1991, f o r  
example, the same as t h e  b e n e f i t  for an employee who has been i n  
active s e r v i c e  s i n c e  the effective date of the agreement? 

A .  Y e s .  

ARTICLE 3 - CREN S I Z E  

Question and Answer No. 1 

Q .  What handling will be given an extra board brakeman a f t e r  
being used under A r t i c l e  3.c.(l)? 

A .  He w i l l  be deadhead back to the ex t r a  board point. 

Question a n d  A n s w e r  No. 2 

Q. If an assigned conductor is at the home terminal and the 
brakemen's extra board is exhausted or if he is at an away f r o m  
home terminal where there is no brakemen's extra board and t h e  
designated train will exceed 5,000 feet, will a pool freight 
brakeman be jumped up under Article 3.c.(l)? 

A .  No, b u t t h e  conductor will be entitled to payment under S i d e  
Letter No. 3. 

ARTICLE 4 - RESERVE BOARDS 

Question and  A n s w e r  No. 1 

Q .  What procedure will be utilized for an employee desiring to 
give  up the reserve board after 120 days? 

A .  T h e  employee will be given displacement r i g h t s .  

Question and  Answer No. 2 

Q -  ~f an employee is displaced and unable to h o l d  'any assignment 
or the e x t r a  board, what handling will be g i v e n ?  

A .  T h e  employee will be placed on t h e  reserve board p r o v i d i n g  
there is a v a c a n c y  under Article 3.c.(11), 



Question and A n s w e r  No. 3 

Q .  What rate of pay w i l l  be a l l o w e d  reserve employees i n  1990, 
1991,  1 9 9 2 ,  e tc .?  I 

A .  7 0 %  of their 1988 e a r n i n g s ,  or 7 0 %  of t h e  c u r r e n t  yard he lpe r  
rate, whichever  is greater. 

ARTICLE 5 - GUARANTEED EXTRA BOARDS 

Question and A n s w e r  No. 1 

Q .  May an extra board employee, who has been laying o f f ,  c a l l  i n  
two or three hours before m i d n i g h t  and mark up effective 12:01AM? 

A .  Y e s .  

ARTICLE 6 - TEMPORARY. VANCANCIES 

~uestion and  Answer N o .  1 

Q. Is t h e  c a l c u l a t i o n  of payment the same for an employee used at 
t h e  AFHT as it is at t h e  home terminal? 

A. Y e s .  

ARTICLE 8 - PERSONAL LEAVE DAYS 

Q u e s t i o n  and Answer No. 1 

Q. If a brakeman was entitled to 10 personal leave days p r i o r  to 
September 1, 1989 and uses a total of 5 days before and a f t e r  
implementation of the agreement, how many days w i l l  the employee  
be entitled to c a r r y  over into 1990? 

A .  Eight. 

Question and Answer No. 2 

Q. What r a t e  of pay w i l l  be allowed when observing p e r s o n a l  leave 
days? 

A .  The rate of last service performed. 

Q u e s t i o n  and  Answer No. 3 

Q. Is there a n y  longer a r e q u i r e m e n t  that personal leave days 
must start on a day when an employee's t u r n  is d u e ' o u t ?  

A .  No. 



~ u c s t i o n  a n d  Answer No. 4 

Q -  Are p e r s o n a l  leave days to be r eques t ed  a n d  observed o n  a 
calendar d a y  b a s i s ,  i .e . ,  from 12:01AM to m i d n i g h t ?  

1 

S I D E  LETTER NO. 16 - $10,000 OPTION 
Question and  A n s w e r  No. 1 

Q. Does the $10,000 option a l s o  apply to those employees w h o  a r e  
e n t i t l e d  to $50,000 under S i d e  Letter No. 4 ?  

A .  Y e s .  



Attachment A 

Supplemental Separat ion Benefit Trust -- 
1 

Final docunent presently being drafted by 
I UTLI and Santa Fe attorneys) 

IrrevocaMe T r u s t  

- Elig ib leemployees  as bnefic iar ies  

- Bank trustee chosen by UTU and Santa Fe 

- Funding evaluated by UTU and Santa Fe actuaries 

- Remains in e f f e c t  until last beneficiary is paid 

F u l l y  protected in event o f  bankruptcy or inso lvency  

- Cannotbereachedby Santa Fe a r i t s  creditors 

IRS approval w i l l  be sought t o  defer t a x  t o  employees until d i s t r i b u t i o n  

Complies with welfare benef i t  protections a f  Employee Retirement 
Security Act 



Attachment 0 

1 

GUARAMTEED CONDUCTORS AND BRAKEMEN'S EXTRA BOARDS 

a. Pos i t ions  on the  guaranteed extra boards will be assigned t o  the 
senior qualified employee w i t h  a letter on file. I f  no letters on 
tile or i n s u f f i c i e n t  letters for t h e  conductors'  board, it r i l l  he 
filled by assigning the most jun ior  promoted brakeman in road 
service out of that governing home terminal .  If no letters on file 
or insufficient letters f o r  the  brakemen's extra board, the most 
junior  brakeman on the reserve board will be recalled and will be 
entitled to displacement r i g h t s .  

b. Each road extra board employee who is available for service an 
entire half month will be guaranteed a monetary equivalent  of 21 
days pay at the conductors* minimum basic through freight rate, f o r  
conductors' extra boards and 21 days pay at the trainman's minimum 
basic through freight rate f o r  brakemen's extra baards, subject to 
future general wage increases and COLA adjustments. In the event 
all earnings (exclusive of penalty time claims) do not equal or 
exceed t h i s  amount, necessary adjustment will b e  made in the 
subsequent payroll period.  The guarantee will be reduced  by 1/15 
for each calendar day or portion thereof t h e  employee is 
unavailable f o r  service. 

c .  The guarantee for employees added t o  o r  removed from the board on 
dates other than the 1st and 16th will be equivalent t o  1/15 of the 
half month guarantee f o r  each full calendar day they are  available 

. on t h e  board.  

d .  Extra board employees shall be used on a f i r s t - i n ,  first-out b a s i s .  

e .  An extra board employee missing a c a l l  will be marked o f f  for  a 
minimum of 12 hours. If the missed call was f o r  an outside vacancy, 
t h e  employee will be marked off until the employee p r o t e c t i n g  the 
call completes the  assignment, and will be marked up behind that  
employee. 

f .  An extra board employee who l a y s  o f f  will lay  o f f  f o r  a minimum of 
12 hours and, when repor t ing ,  go back on the ex t ra  board at the 
b o t t o m .  This will not  preclude his use, however, if he is 
available and h i s  services are needed due  to a shortage of 
employees before the  minimum time expires. An employee who lays 
off more t h a n  twice in a pay period f o r f e i t s  t h e  guarantee and 
s h a l l  o n l y  receive pay f o r  work performed in that pay p e r i o d .  
Missing a call f o r  service or calling f o r  rest with less t h a n  10 
hours  on d u t y  under the H o u r s  of Serv ice  Law shall be considered 
the same as laying o f f  under t h e  guarantee p r o v i s i o n s  of this 
A ~ r c c m e n t .  



Fmployees who have tied up f o r  r e s t ,  i n  accordance with that rule, 
will remain on the board. 

Layoffs fqr jury d u t y ,  bereavement leave, o r  lay-offs by officers 
or committeemen laying off for union business will not be counted 
as a "lay-off" toward forfeiture of guarantee in t h a t  pay period .  
However, if the employee lays off in advance of that necessary 
and/or does nut report for service after complete or temporary 
release from jury duty, such time will be counted as a "lay-off'' 
toward forfeiture of guarantee. 

Employees l ay ing  off  for j u r y  duty will not be subject to the 
m i n i m u m  lay o f f  of 12 hours. 

g.  When a board is reduced, the senior ernployee(s) with request on 
f i l e  will be cut off; if none, decreases will be made in reverse 
s e n i o r i t y  order. Requests must be made a t  Least 24 hours prior to 
reduction and cannot be revoked without 24 hours not ice .  



- 3 - 

AGREED UPON QUESTIONS AND ANSWERS 
GUARANTEED CONDUCTORS AND BRAKEMEN'S EXTRA BOARDS 

Question and Answer No. 1 

Q. Where does an extra board employee mark up when reporting back from 
compensated time off, i - e . ,  jury duty, vacation, bereavenent, e t c . ?  

A .  To the bottom of the extra board. 

Quest ion  and Answer No. 2 

Q. An employee, entitled t o  an exercise of seniority, displaces to the 
guaranteed ex t ra  board. When and where will the employee 
exercising seniority be placed on the e x t r a  board? , 

A .  Provided he is in the home terminal, he should be placed on the 
bottom of the board a t  the time seniority is exercised. 

NOTE: In Question and Answer No. 2 ,  the employee 
occupying the  pos i t ion  that is o u t  of the  
terminal will be notified when he returns t o  
t h e  extra board location that he is relieved 
or displaced, 

Q. May an employee in pool service or on a regular assignment give  up 
h i s  p o s i t i o n  and go to the extra board? 

A. Y e s ,  if there is a j u n i o r  employee on the extra  board and will be 
marked to bottom of board. If Carrier cuts off the junior extra 
board employee, he will have displacement r i g h t s .  

Question and Answer No. 4 

Q. Will an employee's turn continue to move up when he is on vacation 
or bereavement leave? 

A .  No, it will be removed from the board and marked up at the bottom 
of the board when the employee reports. 



Question and Answer No. 5 
I 

Q. What will happen to the extra board turn of the employee who b i d s  
i n  anothe~ assignment? 

A .  I t  will be assigned by le t ter  request and p l a c e d  to bottom of the  
board. 

Question and Answer No. 6 

Q. If an employee is on the  extra board f o r  f i v e  days and is on vaca- 
tion the rest of the h a l f ,  how will he be t reated for guarantee 
purposes? 

A .  The errtployee would be entitled to one fifteenth of the guarantee 
for each of the five days, providing he remains available. 

Question and Answer No. 7 

Q. If an employee l ays  off at 1l:SO p.m. and marks back up 12 hours 
later, how will he be treated for guarantee purposes? 

A. Credit will be taken for t w o  days, 2/15 of guarantee, 

Question and Answer N o .  8 

Q. If an employee misses a call for an 11:00 p . m .  assignment, how w i l l  
he be treated f o r  guarantee purposes? 

A. He loses a day ( t h e  day of the missed c a l l )  and the next day. 

Question and Answer No. 9 

Q. If an employee misses a call to deadhead to an outside assignment, 
will he/she be permitked, in order to avoid  loss of time, to rel ieve 
the  employee s e n t  to the outside vacancy? 

A .  Yes,  after a 12 hour period the  employee who missed the c a l l  may, 
by notifying crew clerk. elect to go t o  the outside vacancy and 
protec t  the vacancy. 

Question and Answer No. 10 

Q, Is t h e  employee who missed the call in Q&A No. 9 e n t i t l e d  to dead- 
head to or from the outside vacancy? 

A ,  Mo. 



~uestian and Answer No. 11 

Q. Will earnings in excess of guarantee in one pay per iod  be used to 
satisfy tbe guarantee the next pay period? 

A .  No, each pay per iod  stands alone. 

Question and Answer No. 12 

Q. How often will Carrier regulate guaranteed boards? 

A .  It is anticipated they will be regulated with the same frequency as 
p r e s e n t  boards, but it may be necessary to increase or decrease a 
board at other times due t o  an increase or decrease in business or 
vacancies accruing t o  the board. It was understood that when an 
extra board is increased or decreased, it will not be decreased 
p r i o r  t o  the expiration of five days (120 hours) except in cases of 
emergency such as work stoppage, derailment blocking the main line 
or  act of God. 

Question and Answer No. 13 

Q. If an employee is paid  for ungranted personal leave days, will this 
payment be used to offset the guarantee? 

A. No. 



Yardmen ' s Guaranteed E x t r a  Boards 

a. Pos i t ions  on the guaranteed e x t r a  boards will be advertised w i t h  
one specified o f f  day each ha l f  month i n  accordance with appl icable 
sckdule rules. I f  no bids are received fo r  a vacancy on the board, 
the most j u n i o r  yardman on the reserve board will be recalled and 
will be entitled t o  displacement r i g h t s .  

b .  Each yard e x t r a  board employee w h o  i s  available f o r  service an 
e n t i r e  half month (except on spec i f ied off-day) will be guaranteed  
a monetary equ iva lent  of 12 days pay a t  the yard helper  rate, sub- 
j e c t  t o  future general wage increases and COLA adjustments. I n  the 
event a l l  earnings (exclusive o f  penalty t ime claims) do not  e q u a l  
or exceed this amount, necessary adjustment will be made in t h e  
subsequent payro l l  period. The guarantee will be reduced by 1/15 
for each calendar day o r  portion thereof the employee is unavaila- 
ble for  service. 

c .  The guarantee fo r  employees added t o  or removed from t h e  board on 
dates o t h e r  t han  the 1 s t  and 16th w i l l  be equivalent t o  1/15 o f  the  
half-month guarantee, f o r  each full calendar day, exclusive o f  o f f  
day, they are available on t h e  board. 

d. E x t r a  board employees s h a l l  be used on a f i r s t - i n ,  first-out basis. 

e .  An extra board employee missing a call will be marked up a t  t h e  
f o o t  of  the board behind the yardmen t y i ng  up a t  t h a t  time. I f  the 
missea ca l l  was f o r  an ou t s i de  vacancy, the employee w i l l  be marked 
o f f  unt iL the employee protecting tk c a l l  completes tk assign- 
ment, and will be marked up behind tha t  employee. 

An e x t r a  board employee who l a y s  of f  will, when reporting, go back 
on the extra board at the bottom. Th i s  will not  preclude his use, 
however, i f  he i s  ava i lab le  and h i s  services are needed due to a 
shortage o f  yardmen. A yardman who lays o f f  more than twice in a 
pay period f o r f e i t s  t h e  guarantee and s h a l l  on ly  receive pay f o r  
work performed i n  t h a t  pay period. Miss ing  a c a l l  f o r  s e r v i c e  
s h a l l  be considered the  same as l a y i n g  o f f  under  the guaran tee  
provisions of t h i s  Agreement. 

Layoffs fo r  jury duty or bereavement l eave  or l a y - o f f s  by officers 
o r  corn i t teemen l a y i n g  o f f  f o r  union business will not be counted 
as a t' lay-off" toward forfeiture o f  guarantee  in t ha t  pay p e r i a d .  
However, i f  the yardman lays o f f  i n  advance of' that  necessary 
and/or does not report for service af ter  complete o r  temporary 
release from jury duty, such time w i l l  be counted as a t'lay-offll 
toward for fe i ture  o f  guarantee. 

g. Wt-en a board i s  reduced, the senior employee(s) with rewest on 
f i l e  will be c u t  o f f ;  i f  none, decreases w i l l  be made i n  reverse 
seniority order. hequests must be madc a t  l eas t  24 h o u r s  p r ior  ta 
reuuction and cannot be revoked without 24 hours nctice. 



AGREED UPON QUESTIONS AND ANSWERS 
(GUAfiANTEEG YARDMEN EXTRA BOARDS) 

Wes t ion  and Answer No. 1 

F. When will t h e  specified off  day begin and end? 

A. The o f f  day will k a calendar day (midnight to midnight),  or  a 
period of 24 hours from the time relieved o r  t ime o f  r e t u r n  t o  the 
extra b a r d  location, 

Question and Answer No. 2 

Q *  Will an extra board employee be considered ava i lab le  f o r  service on 
the  day preceding h i s  o f f  day i f  the call f o r  duty will result in 
the employee going on duty on his designated o f f  day? 

A .  No. I f  the employee will not be on duty, o r  under pay, pr ior  t o  
midnight on the day preceding his off day, he will not be considered 
ava i l ab le  f o r  service. 

Question and hswer ha. 3 

9. When will the o f f  day begin f o r  an employee cal led on the day 
preceding h is  o f f  day f o r  an assignment which is relieved a f t e r  
midnight? 

A .  A t  the time relieved and will continue for 24 hours. 

Gbestion and Answer No. 4 

Q. A r e  guaranteed ext ra  b ~ a r d  employees required t o  notify the crew 
caller when they begin and end observance o f  assigned o f f  days? 

A. Yes, and upon repor t ing w i l l  be marked up a t  the  bottom o f  the 
board. 

Question and Answer No. 5 

Q I f  an employee lays o f f  prior t o  the beginning of h i s  o f f  day, and 
marks up a t  the enti of h i s  off day,  o r  l a t e r ,  where w i l l  he be 
placed on the board? 

A. He will be marked t o  t h e  bottom o f  the board when k reports. The 
o f f  day time w i l l  not be charged against h i s  guarantee. 



Guest ion and Answer No, 6 -- - 
Q. How is an advertised vacancy on the extra board .to be handled when 

becoming first out? 

A. It w i l l  'be placed on the  o f f  board and aovertisea. 

Cluestion and Answer No. - 7 

. May an extra board employee move t o  another positior; on the same 
extra board? 

A. Yes, i n  accordance with seniority rules, except he may not bid  back 
an his fanner posi t ion,  or another position with the same off day 
as h i s  former posi t ion  until it has been once f i l l e d  ana again 
becomes vacant, unless displaced i n  the interim. 

Question and Answer No. 8 

Q. Where does an extra board employee mark up when reporting back f r o m  
compensated time o f f ,  i.e., jury duty, vacation, bereavement, e t c . ?  

A. To the bottom of t he  extra board. 

Question and Answer No. 9 

Q. Will an employee's turn continue t o  move up when he is on vaca t ion  
o r  bereavement leave? 

A, No, it w i l l  be removed from t he  board and marked up a t  the bo t tom 
o f  the board when the employee reports. 

Cuestion and Answer No. 10 

C. What w i l l  happen t o  the  ex t ra  board t u r n  of the employee w h o  bids 
in another assignment? 

A. It will be placed on the o f f  board and advertised. 

Ouestion and Answer No. 11 

P. Will employees exe rc i s ing  sen ior i ty  t o  tk extra  board assume the 
o f f 4 a y  o f  t h e  pos i t i on?  

A. Yes, and i f  he exercises seniority on a pos i t ion  on an off-day , he 
remains o f f  u n t i l  the off-day is over. 



Question and Answer No. 12 

W. I f  an employee is on the extra board f o r  threk days and is on 
vaca t i on  the rest of the half ,  h o w  will he be treated for guarantee 
purposes? 

A. The employee woula be enti t led to  one f i f t e e n t h  o f  the guarantee 
f o r  each of tk three days, excluding a rest day, providing he 
remains avai lable .  

Nestion and Answer No. 13 

Q. I f  an employee lays o f f  a t  11:5U p.m. ancj marks back up 24 hours 
l a t e r ,  how will he be treated for  guarantee purposes? 

A. Credit will be taken f o r  two days, 2/15 o f  guarantee. 

b e s t i o n  and Answer No. 1 4  

Q. I f  an employee misses a call f o r  an 11:00 p.m. assignment, how w i l l  
he be treated fo r  guarantee purposes? 

A. He loses a day. 

West ion  and Answer No. 15 

Q. An employee on a guaranteed extra  board p o s i t i o n  i s  c'isplacea, and 
displaces onto another guaranteed extra board posit ion. How w i l l  
t h i s  a f f e c t  his guarantee fo r  that  day? 

A. I f  t h e  displaced  engloyee displaces another employee on t h e  
guaranteed extra board within 2 hours of the time he i s  not i f ied 
t h a t  he i s  di sp laced ,  no penalty w i l l  be assessed h i s  guarantee for  
that day. 

W e s t i o n  and Answer No. 16 -- - 
Q. W . i l l  earnings i n  excess of guarantee i n  one pay period be usea t o  

satisfy t he  guarantee the next  pay period? 

A. No, each pay period s tands  alone. 

mest ion  and Answer No. 17 

Q. W i l l  t h e  "time i n u  board still be appl icable ,  i .e . ,  w i l l  an extra  
board yardman with f i v e  s t ra ight  time e i g h t  hour s h i f t s  i n  h i d h e r  
work week be r un  around if other  e x t r a  yardmen are dvai lat le? 

A. No; however, the time and one-half rate w i l l  continue t o  apply t o  
service i n  excess o f  f i v e  s t r a i g h t  t ime e i gh t  hour s h i f t s  in a work 
week commencing on Monday. 



Ouestion and Answer No. 18 

O. How of ten  will Carrier regulate guarantee boards?. 

A. It i s  anticipated t h ey  w i l l  be regulated with the same frequency as 
present boards, but it may be necessary t o  increase or decrease a 
board a t  other times due t o  an increase or d ~ c r e a s e  i n  business or 
vacancies accruing t o  the board. It was unaerstooa t h a t  when an 
e x t r a  board is increased o r  decreased, it will not  be decreased 
p r i o r  t o  the expirat ion of f i ve  days (120 hours)  except i n  cases of 
emergency such as work stoppage, derailment blocking the m a i n  l i n e  
o r  a c t  of God. 

Westion and Answer No. 19 

Q. If an employee misses a call  t o  deadhead t o  an outside assicgment, 
will he/she be permitted, i n  order t o  avoid loss of time, t o  
relieve the employee sent t o  the outside vacancy? 

A. Yes, the employee who missed a c a l l  may, by n o t i f y i n g  crew c le rk ,  
elect to go t o  the outside vacancy and protect  the vacancy. 

Question and Answer No. 20 

Q. If an employee is paid f o r  ungranted personal leave days,  will t h i s  
payment be used t o  o f f se t  the guarantee? 

A. No. 



< 
The Atchison, Topeka and Santa Fe Railway Company 
80 East Jackson Boulevard 
Chicago, lllinois 60604 August 21, 1989 

47-600 

Mr. G. R .  Neal, General Chairman 
United Transportation Union (CT&Y 
P. D. Box 1687 ' 
Brownwood, Texas 76801 

Dear Si r  : 

S i d e  Let te r  No. 1 

R e f e r r i n g  t o  Memorandum o f  Agreement da ted  August 21, 1989, i n  
connec t ion  w i t h  crew consist: 

It was agreed payment to tk Crew Consis t  Product iv i ty  Accounts i n  
effect pr ior  t o  the e f f ec t i ve  date of t h i s  agreement w i l l  cease u p o ~  
implementat ion o f  the Agreement but the accounts w i l l  c o n t i n u e  t o  accrue 
interest and will be distributed i n  December 1989 i n  the manner spec i f i ed  
i n  Article 19 o f  the 1981 Crew Consist Agreement. Upon such f i n a l  dis- 
t r i b u t i o n ,  the Produc t iv i ty  Accounts w i l l  be terminated. 

The accumulat ion of employee shres w i l l  a l s o  cease on the e f f e c t i v e  
date of t h i s  agreement. Prior t o  October 31, 1989, the General  Chairman 
will furnish Carrier a statement to cover share credits for part-time 
union officers i n  the u s u a l  manner t o  cover the period before the 
e f f e c t i v e  date of t h i s  agreement. 

If  the foregoing  correctly sets f o r t h  the unders tanding  reackcj, 
please s i g n i f y  by s ign ing  i n  t h e  space provided below. 

man Resources 

cc: M r .  J. L. Easley, Int'l. Vice President 
United T ranspo r t a t i on  Union 
4497 Acacia Avenue 
San Sernardino, Cal i fornia  92407 

APPROVED : 



{ (- 
The Atchison, Topeka and Santa Fe Railway Company 
-. 
80 East Jackson Boulevard 
Chicago, Illinois 60604 August 21, 1989 

47-600 

Mr. G. R. Neal, General Chairman 
United Transportat ion Union (CT&Y) 
P. 0 ,  Box 1687 
Brownwood, TexaS 76801 

Dear Sir : 

Side L e t t e r  No. 2 

Referring t o  Memorandum of Agreement dated August 21, 1989, in 
connection with  crew consist :  

During our negotiations we agreed f r e i g h t  pools will be regulated 
in accordance with schedule rules; however, we also acknowledged the 
possibility of  temporary shortages of employees and the undesirability 
o f  hiring for  such temporary situations. 

It was agreed t h a t  shauld temporary shortages occur, mileage regula- 
t i o n  of pools would be increased on a temporary basis, but n o t  to exceed 
60 days. 

It was a l so  agreed t ha t  the above-mentioned €12 days will b~ used 
prior t c  reauiring employees t o  transfer under Article 4(c)13. 

If the foregoing correctly sets f o r t h  the understanding reached, 
please  s i g n i f y  by signing i n  the space provided below. 

-Human Resources 

cc: Mr. J. L ,  Easley,  Inttl. Vice President 
United Transportation Union 
4493 Acacia Avenue 
San Bernardino, California 92407 

APPROVED : 

A Sania Fe Sourhem Pau~bc  Company 



t 
The Atchison, Topeka and Santa Fe Railway Company 

80 East Jackson Uoulcvard 
Cl~icago, Illinois 60604 

August 21, 1989 
47-600 

M r .  G .  R. N e a l ,  GRneral Chairman 
Uni ted  Transportation Union ( cT&Y 
P. 0 .  Box 1687 
Brownwood, Texas 76801 

Dear S i r :  

Side L e t t e r  No. 7 

P.eferring l o  Memorandum of Agreement dated August 21, 1989, i n  
connect ion with crew consis t :  

I n  connection w i t h  Art ic le  3 provid ing  fo r  conductor-only service, 
should  t h e  Carrier v io la te  the t r a i n  length, d e f i n i t i o n  o f  intermodal 
t r a i n s ,  o r  pickup/setout r e s t r i c t ions  contained therein, t h e  c o n d u c t o r  
w i l l  be e n t i t l e d  t o  the one-way trip mileage a brakeman would have earned 
had he been a member o f  the crew, i n  a d d i t i o n  t o  a l l  o ther  earnings. 
Cutting i n  and cutting out  helper power w i l l  be considered a pickup and 
set-out un less  performed by other  than the conductor. 

We a l s a  discussed t h e  dagcatching of t h i s  service i f  the c o n d u c t o r  
ties up under the  Hours of  Serv ice  Law. It was understood t h a t  i n  the 
absence  of a conductors'  ext ra  board a t  t h e  d e s t i n a t i o n  t e r m i n a l ,  a pool 
crew would be used unless Carrier d e s i r e s  t o  u t i l i z e  ,a yard crew under 
Article VIII o f  the Cctober 31, 1985 Agreement. 

This understanding is not appl icable i f  a brakeman i s  used out of 
the terminal o r  to  s i t u a t i o n s  covered by Article 9 .  

I f  the foregoing correctly sets fo r th  the understanding reacl-ed, 
p lease s i g n i f y  by signing i n  the space provided below. 

V i c e  ~ r e s i i j e n t - ~ u n a n  Resources 

cc:  M r .  J. L. Easley, Xnt'l. Vice President 
Uni ted Transportation Union 
4493 Acacia Avenue 
San Bernard ino  , C a l i f o r n i a  92407 

APPRCIVED : 



i r' 
The Atchison, Topeka and Santa Fe Railway Company 
80 East Jackson Boulevard 
Chicago, Lllinois 60604 

August 21, 1989 
47-600 

M r .  G. R. Neal, General Chairrnan 
United Transportation Union (CT&Y) 
P. G. Box 1687 
Brownwood, Texas 76801 

Dear S i r  : 

Side Letter No. 4 

Referring t o  Memorandum o f  Agreement dated August 21, 1989, in 
connection with crew consist:  

The provisions o f  Article 1 of the Agreement r e l a t i n g  to a supple- 
mental benef i t  are not app l i cab le  to brakemn/yardmen with a seniority 
date subsequent t o  M a y - 1 5 ,  1981. 

It was agreed; however, t h a t  trairmenjyardmen w i t h  a seniority date 
subseauent t o  May 15, 1981, but prior  t o  October 31, 1985, w h  are in 
act ive  train/yard service as o f  the e f f e c t i v e  date  o f  t h i s  agreement, 
will be considered e l ig ib le  f o r  a $50,000 cash benefit, as adjusted. 

I f  the foregoing correctly sets f o r t h  the understanding reached, 
please signify by s igning in tk space provided below. 

Yours truly. 

cc: Mr. J. L. Easley, I n t ' l ,  Vice President 
United Transportation Union 
4493 Acacia Avenue 
San Bernardino, Cal i fornia  92407 

T T ~ -  Ge era1 Chairman CT&Y 

APPROVED : 

A San la Fc Sourhem Pscrhc Company 



The Atchison, Topeka and Santa Fe Railway Company 
80 East Jackson Boulevard 
Chicago, Iilinois 60604 

August 21, 1989 
47-600 

M r .  G. R .  Neal, General Chairman 
Uni ted  Transportation Union (cT&Y)  
P. G. Box 1687 
Brownwood, Texas 76801 

Dear S i r :  

Side Letter No. 5 

R e f e r r i n g  t o  Memorandun of Agreement dated August ill, 1989, i n  
connection with crew consis t :  

It was agreed an employee's 1988 W-2 Form would be used t o  determine 
t h e  employee's ea rn ings  dur ing  calendar year 1988 in tk application of  
Article 4 .  

An employee w h o  lost t i m e  in 1988 due t o  union business o r  an 
on-duty injury may e lec t  t o  have his 1988 earnings computed by using the 
average 1988 earnings of the employee immediately above and immediately 
below h i m  on the brakements roster. 

In a d d i t i o n ,  it i s  f u r t h e r  understood t h a t  an employee who was in a 
suspended/dismissed status during 1988 and w h o  is subsequently awarded 
pay for  time l o s t  s h a l l  have h i s  test period earnings  adjusted t o  r e f l e c t  
the award of pay for t i m e  lost applicable t o  1988 in accordance w i t h  
Coast Lines Understanding o f  October 23, 1984 and b r t h e r n  and Southern 
Divisions Understanding of February 18, 1986. 

I f  t h e  foregoing correctly sets fo r th  the unders tanding  reached, 
please s i g n i f y  by s ign ing  i n  t he  space provided below. 

Yours truly. 

cc:  M r .  J. L. E a s l e y ,  Int'l. Vice Pres iden t  
United Transportation Union 
4493 Acacia Averwe 
San Bernardino, Cal i fornia  92407 

APPROVED : 



The Atchison, Topeka and Santa Fe Railway Company 
80 East Jackson Boulevard 
Chicago, Illinois 60604 

August 21, 1989 
47-600 

M r .  G. R .  Neal, General Chairman 
United Transportation Union (CT&Y ) 
P. 0 .  Box 1687 
Brownwcod, Texas 76801 

Dear S i r :  

Side Le t te r  Fdo. 6 

Referring t o  Memorandum of Qreement dated August 21, 1989, in 
connection with crew consis t :  

Presently the special allowance of $7.89 under Article 18 of  the 
May 15, 1981 Crew Consist Agreement is k i n g  paid to reduced crews. It 
was understood t h i s  allowance would be discontinued with the effective 
date  o f  t h i s  agreement. In consideration thereof, it was agreed t o  add 
$4.50 to a l l  basic day road and yard rates in e f f e c t  concurrent w i t h  
discontinuance o f  the special allowance. 

The $4.50 add i t ive  will be subject t o  future wage increases and/or 
cos t  o f  l i v i n g  adjustments. 

If the foregoing correctly sets for th  the understanding reached, 
please s i g n i f y  by signing i n  the space provided below. 

Yours t r a y .  

Vice preside; t-Human Resources 

cc :  M r .  J. L. Easley, I n t ' l .  Vice President 
United Transportat ion Union 
4493 Acacia Avenue 
San Bernardino, Ca l i fo rn ia  92407 

era1 Chairman CT&Y X&, 
APPROVED : 

A Sanla Fe 'eatithem Pac16c Company 



f 
The Atchison, Topeka and Santa Fe Railway Company 
80 East Jackson Boulevard 
Chicago, Illinois 60604 

M r .  E. R. Neal, General Chairman 
United Transport8 t i on  Union ( CT&Y 
P. 0. Box 16E7 
Brownwood, Texas 76801 

k a r  S i r :  

Side Let ter  No. 7 

Referring to Memorandum of Agreement dated August 21, 1989, in 
connection w i t h  crew consist: 

Article 1 of the Agreement provides for  a supplemental benef i t  upon 
retirement f o r  employees i n  ac t i ve  service on the e f f e c t i v e  d a t e  of t h e  
agreement. 

It was agreed an e l i g i b l e  employee under Article 1, who leaves tk 
service o f  the Company a f t e r  December 16, 1989, but pr io r  t o  becoming 
qual i f i ed  fo r  a f u l l  age annu i ty ,  may elect t o  receive his/her supple- 
mental benefit upon execution of  a resignation form. 

An el ig ible  employee under Article l ( a  1, w i l l  inc lude those 
employees who on t he  e f f e c t i v e  d a t e  of t h i s  agreement are on: (1) d i s -  
c i p l i n a r y  suspension or dismissal or  (2) au tho r i zed  l eave  o f  absence; 
but only i f  the  enployee first returns t o  act ive  service f o r  a period of 
180 days. Employees w i l l  rat be permi t ted  t o  r e t u r n  t o  a c t i v e  service 
unless  they are medically qual i f i ed  and pass required rules examinations. 

An employee on Amtrak leave of absence less than two years will be 
considered an "el ig ib le  employee1' if tk employee resigns from Amtrak, 
returns t o  ac t i ve  service bfore  the expiration of  two years and remains 
i n  active service f o r  a t  l e a s t  180 days. The employee must furnish copy 
o f  the Amtrak resignation. 

An employee on Amtrak leave o f  absence more than two years w i l l  be 
considered an "el igible  employee1' if he is unable t o  hold a regular 
assignment o r  an ex t r a  board assignment with A m t r ~ k  (except for 
disciplinary reasons, retirement or  d i s a b i l i t y  1, due t o  Amtrakr s 
cmple te  cessation o f  business, i f  the employee resigns from Amtrak, 
re turns  t o  act ive  service and remains i n  ac t ive  service fo r  a t  l e a s t  180 
days.  

A n  "eligible employee" will not be considered disqualified from 
receiving the  supplemental bene f i t  if tx/she t r a n s f e r s  t o  another  c r a f t  
subsequent t o  date of t h i s  agreement. For the purposes of this agree- 
ment, a brakemaniyardman in the engineert s t r a i n ing  program w i l l  
continue t o  be considered a brakerna.n/yardrnan until promoted. 

X Santa Fe Soulhem P a c ~ f r c  Company 



If the foregoing correctly sets  f o r t h  the understanding reached, 
please s i g n i f y  by s i g n i n g  in the space provided below. 

* 
Yours t r u l y ,  

an Resources 

cc: Mr. J. L. Easley , I n t  ' 1. Vice  President  
United Transpor ta t ion  Union 
4493 Acacia Avenue 
San Bernardinc,  California 92407 

3 ~ 1 ? $ 4  General Chairman CT&Y 



The Atchison, Topeka and Santa Fe Railway Company 
- - -- 

80 East Jackson Boulevard 
Cllicago, IIIinois 60604 

August 21, 1989 

M r .  G. R. Neal, General Chairman 
U n i t e d  Transportat ion Union (CT&Y) 
P. 0 .  Box 1687 
Brownwood, Texas 76801 

Dear Sir  : 

Side Le t te r  No. 8 

Refer r ing  t o  Memorandm o f  Agreement dated August 21, 1989, in 
connection with  Crew Consist. 

I n  an ef for t  t o  a l l ev ia t e  any concern, we agreed that  the 
moratorim provision contained i n  Article 24 of  the May 19, 1981 Crew 
Consist  Agreement remains in effect. 

The foregoing does not  bar the parties from making changes by 
mutual agreement. 

I f  the foregoing correctly sets fo r th  the understanding reached, 
please s i g n i f y  in t h e  space provided below, 

an Resources 

%enIra1 'Chairman (CT&Y 1 

APPROVED : 

A San ra Fe Southern ? a c ~ f ~ c  Company 



( 
The Atchison, Topeka and Santa Fe Railway Company 
80 East Jackson Boulevard 
Chicago. Illinois 60604 

August 21, 1989 
47-600 

M r .  G. R .  Neal, General Chairman 
United Transport a t  i on  Union { CT&Y)  
P. 0 .  Box 1687 
Brownwood, Texas 76801 

Dear Si r  : 

Side L e t t e r  No. 9 

Referr ing t o  Memorandun o f  Agreement dated August 21, 1989, , . in 
connection with crew consis t :  

During our negot ia t ions  of the proposed crew consist changes, we 
discussed  tk handling t o  be given your  Section 6 Notices dated A l y  25, 
1988 and Carrier's not ices for  concurrent handling. It was agreed that  
should the Memorandum o f  Agreement dated Rugust 21, 1989 be r a t i f i e d ,  
the following treatment will be given t o  those Section 6 Notices. 

1. T h e  respective not ices will be held in abeyance 
pending outcome o f  nat ional  negotiat ions between the 
UTU and the NRLC, including any mediation, 
arb i t ra t ion  or Emergency Board proceedings. 

2. Subject t o  Paragraph 3 and 5 below, the  p a r t i e s  t o  
t h i s  agreement w i l l  adopt t h e  p o r t i o n  of  any 
na t iona l  agreement reached by the UTU and the NRLC 
which d e a l  with wage increases, miles encompassed i n  
the basic day and arbi t rar ies ,  vacat ions,  ho l iday 
and health and welfare but not any changes i n  work 
rules. 

3 Promptly a f t e r  any agreement is reachec! between the 
UTU and the NRLC on a n a t i o n a l  basis, the j o i n t  
labor/management committee establ ished under Article 
10 of t h e  Memorandm of Agreement dated August 21, 
1989 will meet t o  consider a l t e rna t e  methods o f  
grant ing a comparable increase, i n c l u d i n g  401 k, 
p r o f i t  sharing, stock or  other means. Should the 
committee f a i l  t o  reach an agreement or  i f  t he  
agreement reached is not r a t i f i e d  by the membership, 
the por t ion of the n a t i o n a l  agreement dea l ing  with 
wages, bas ic  day miles and a r b i t r a r i e s ,  will be 
implemented on t h e  same basis  as the na t iona l  
pat tern.  

A Sanla Fe Southern Pac~lrc Cornpan y 



4 .  The par t ies  will adopt a moratorium prqv i s ion  
comparable and coterminous with any moratorium set 
f o r t h  in the nat ional  agreement between t h e  UTU and 
the NRLC. 

5 .  The provis ions  of t h i s  agreement do not preclude the 
parties fr@m negotiating and agreeing t o  a l t e rna t e  
means of resolving the  issues concerning wages, 
miles encompassed i n  the basic day, arbitraries 
raised in these Section 6 Notices and Carrier 
counterproposal p r i o r  t o  tk UTU and NRLC reaching 
an agreement, 

If tk foregoing correctly sets f o r th  the understanding reached, 
please signify by signing in t h e  space provided below. 

cc : M r .  3. L. Easley , I n t  1. Vice President 
United Transportation Union 
4493 Acacia Avenue 

n San Bernardino, Cal i fornia  92407 

eneral Chairman CT&Y Y 
APFE OVED : 



The Atchison, Topeka and Santa Fe Railway Company 
RO East Jackson Boulevard 
C l ~ i c a ~ o ,  IllinoL 60604 

August 21, 1989 

M r .  G. R. Neal, General Chairman 
United Transportation Union cT&Y) 
P. 0 .  Box 1687 
Brownwood, Texas 76801 

Dear S i r :  

Side  i e t te r  No. 10 

Referr ing t o  Memorandum of Agreement dated August 21, 1989, i n  
connection with Crew Consist.  

Article 1.e provides far  a s u b s t i t u t i o n  of  Railroad stock i f  more 
t han  20% of  the capital stock of the Carrier is publicly traded within 
two years. The 20% f igure  was used because that  is the threshold  f o r  
consolidated t a x  and financial accounting. 

The p a r t i e s  intend t h a t  Railroad stock be used t o  fund a por t ion  of 
t he  Supplemental B e n e f i t  t o  t h e  ex ten t  feasible.  Accordingly, i t  was 
agreed tha t  Railroad stock will be substituted f o r  $10,000 o f  the 
Supplemental Bene f i t  even if less than 20% of the Railroad stock is 
publ ic ly  traded within two years of the e f fec t ive date unless the amount 
of stock publ ic ly  traded when combined with the amount o f  stock t o  be  
substituted under t h i s  agreement would constitute more than 20% o f  t k  
c a p i t a l  stock i n  the aggregate. 

I f  the  foregoing correctly sets f o r t h  the understanding reached, 
please s i g n i f y  i n  t h e  space provided below. 

an Resources 

APPROVED : 

A Sanla Fe Soulhem Pac~i!c Company 



r 
The Atchison, Topeka and Santa Fe Railway Company 

80 East Jackson Boulevard 
Chicago. Illinois 60604 

August 2, 1989 
47-600 

M r .  G .  R. Neal, General Chairman 
United Transportation Union (cT&Y) 
P. 0 .  Box 1687 
Brownwood, Texas 76801 

Dear S i r :  

Side Letter No. 11 

Referring t o  Memorandum of Agreement dated August 21, 1989, in 
connection with crew c o n s i s t :  

I n  connection with Article 5 ,  Guaranteed Ex t ra  Boards, it was 
agreed l oca l  supervision will consult with the local chairmen prior to 
a d j u s t i n g  the number of posit ions on a guaranteed extra b a r d .  

In t h i s  connection it was also agreed that i n i t i a l l y  a 20% factor 
would be used, unless a lesser number is agreed t o  loca l ly ,  t o  determine 
the minirnun number of extra board positions. For example, i f  a conduc- 
tor ' s  board protec ted  vzcancies on a t o t a l  of  45 regular  conductor 
assignments, then a m i n i m u m  o f  9 (45 x 20% = 9 )  extra board conductors 
should be maintained. If a yardmen's e x t r a  board protec ted  2 foremen 
and 2 helper assignments, a minirnun of 1 ( 4  x 20% = .8) extra board 
yardman should be maintained. In applying the 204;, any fractions o f  .5 
or  more would be rounded upward. This does not preclude Carrier from 
maintaining more than 20% on an extra board. 

The 2(3% factor  will be reviewed by the h i n t  Labor/Management 
Cornittee within  the first  180 days and may be adjusted upward or 
downward by the Committee. 

If the foregoing correctly sets forth the understanding reached, 
please s i g n i f y  by s igning in the space provided below. 

an Resources 

cc :  Mr. J. L. Easley, I n t ' l .  Vice President 
United Transportation Union 
4493 Acacia Avenue 
San Bernardino, Ca l i fo rn i a  92407 

f7 



The Atchison, Topeka and Santa Fe Railway Company 
-- -- - - - - - - - - - 

80 East Jackson Boulcvard 
Chicago, Illinois 60604 August 21, 1989 

M r .  G. H .  Neal, General Chairman 
United Transportat ion Union (CT&Y 
P. 0. Box 1687 
Brownwood, Texas 76801 

Dear Sir : 

Side Letter No. 12 

Referring t o  Memorandum of Agreement dated August 21, 1989, in 
connection w i t h  Crew Consist. 

It was understood i n  the application o f  Article 7.b., Permanent 
Vacancies, there will be no forced assignments on b u l l e t i n e d  yardmen 
jobs an the o f f  days o f  t h e  assignment account no bids received. These 
assignments will be readvertised. 

If the foregoing correctly se ts  f o r t h  the understanding reached, 
please signify by s ign ing  i n  t he  space provided below. 

an Resources 

cc :  Mr. J. L. Easley, I n t ' l .  Vice President 
United Transportation Union 
4493 Acacia Avenue 
San Bernardino, California 92407 

A 

AC 

G$ne r a l  Chairman t C T &  Y ) 



The Atchison, Topeka and Santa Fe Railway Company 
80 Els t  lac ksotl Boulevard 
(.:hicago, Illirtoi: 60604 August 21, 1989 

M r .  G .  R. Neal., General Chairman 
U n i t e d  T r a n s p o r t a t i n n  Union (CT&Y) 
P. O. Box 1687 
Brownwood, Texas 76801 

Dear S i r :  

Side L e t t e r  No. 13 

Refering t o  Memorandum o f  Agreement datea August 21, 1989, i n  
connec t ion  w i t h  Crew Consist :  

I n  connec t ion  wi th  Article 4.c.3., it was agreed Carrier w i l l  
n o t i f y  employees of t he  provisions of t h i s  rule approximately 30 days 
pr ior  t o  the  exp i ra t ion  o f  24 consecu t ive  months. 

As concerns the language i n  Article 4.c.4. reading " f a i l u r e  t o  
comply with any of these requirements will result  i n  forfeiture of a l l  
s en io r i t y  r i g h t s ,  If i t  was understood t h e  employees a re  required t o  take 
a l l  tests and examinations; hwever,  f a i l u r e  t o  pass same would not  
r e s u l t  in automat ic  forfei ture o f  sen ior i ty .  

It was a l so  understood t h a t  Article 4.c.5. would not preclude tk 
payment o f  p e n a l t y  time claims while  i n  reserve s t a t u s  f o r  v io la t ions  
occurring p r i o r  t h e r e t o .  

I n  the application of  Article 4.c.12., it was agreed t h e  loca l  
chairman and l oca l  supe rv i s ion  would determine the method for reserve 
board employees r e q u e s t i n g  emergency work. The method would include the 
manner i n  which employees could make t h e  election, withdraw the e l e c t i o n  
and what  handl ing  would be given t o  these requests i f  an employee i s  
unava i l ab l e .  It was understood, however, t h a t  if an  employee has a 
request on f i l e  and i s  u n a v a i l a b l e ,  he would n c t  be subject t o  
d i s c i p l i n e .  

If the foregoing correctly sets  f o r t h  t h e  understanding reached, 
please s i g n i f y  by signing in the space provided below. 

an Resources 



The Atchison, Topeka and Santa Fe Railway Company 
P P  . - 

80 East Jackson Boulevard August 21, 1989 
Chicago, IlIinois 60604 

M r .  G. R. Neal, Ceneral Chairman 
United Transportation Union (CT&Y 1 
P. 0. Box 16.87 
Brownwaod, Texas 76801 

Oear S i r  : 

Side L e t t e r  No. 14 

Refering t o  Memorandum of Agreement dated August 21, 1589, in 
connection with Crew Consist: 

Article 1 provides f o r  an  annual increase of 3.5% i n  tk amount of  
tk supplemental bene f i t  regardless o f  wkther the actual i n f l a t i o n  r a t e  
is higher or lower than the  3.5%. As you b o w ,  t h i s  has a compounding 
ef fec t  since it is applied each year. In the last s i x  years, the 
i n f l a t i o n  r a t e  has been less than 3.5% in three years and in the o t h e r  
three years has not exceeded 4%. 

Nevertheless, concern has been expressed t h a t  tk i n f l a t i o n  r a t e  
may substantially exceed 3.5% in many years and the employees' 
supplemental bene f i t  would not  be s u f f i c i e n t l y  protected in t h a t  event. 
It was agreed, therefore, t h a t  Carrier would share equally w i t h  the * 

employee the risk of sustained i n f l a t i o n  above 6%. Accordingly, the 
i n f l a t i o n  adjustment of 3.5% annually will be increased by 1/2% f o r  
every f u l l  percentage by which the average annual i n f l a t i o n  rate exceeds 
6%, as measured by the CPI-W index issued by the Bureau o f  Labor 
S t a t i s t i c s ,  fo r  each f i s c a l  year during the measurement period A l y  
1-3une 30, 

For example, assume an employee retires i n  1993 and the average 
i n f l a t i o n  r a t e  was % i n  1990, 10% i n  1991 and 6% in 1992, or  an average 
of 8%. The employee would be ent i t l ed  t o  an additional  1% each year,  
i . e . ,  5CB: o f  the difference between 8% and 6%. The 3.5% adjustment 
would be increased by 1% to 4.5% for  each of t h e  three years and the 
$75,000 would amount to $85,587 in 1992 instead o f  $83,154 based on 3.5%. 

If the foregoing c o r r e c t l y  sets f o r t h  t h e  understanding reacl-.ed, 
please s i g n i f y  by s i g n i n g  i n  the space provided below. 

G era1 Chairman C Y 2% 



( 
The Atchison, Topeka and Santa Fe Railway Company 

- ----. 

80 East Jackson Boulevard 
Chicago, Illinois 60604 

August 21, 1989 

M r .  G. R. Neal, General Chairman 
Unitea Transportation Union (CT&Y) 
P.O. Box 1687 
Brownwood, Texas 76801 

b a r  S i r :  

Side Letter No. 15 

Referring t o  Memorandum of Agreement dated August 21, 1989, i n  
connection w i t h  Crew Consist. 

As concerns Article 4, Reserve Boards, it was understood a reserve 
board w i l l  be established for each p r i o r  r i g h t s  s en io r i t y  d i s t r ic t  and 
p o s i t i o n s  thereon w i l l  be prorated between yard and road based on a 
r a t io  of  t h e  t o t a l  nmber of employees working i n  each craft on t he  day 
before implementation. 

EXAWLE: 600 t o t a l  employees (road & yard) 
200 yard = 33% 
400 road = 674: 

I f  95 p o s i t i o n s  a v a i l a b l e  on reserve h a r d  then: 
31 yard = 33% 
64 road = 67% - 
95 

These p o s i t i a n s  would be bid i n  using p r i o r  r i g h t s  h i r ing  date.  
When the p r i o r  r i gh t s  employees have exercised t h e i r  seniority, dual 
r i g h t s  will apply. Using the above example, if only  5 pr ior  rights 
yardmen and 15 p r i m  r i g h t s  roadmen took the reserve board, there would 
be 80 positions ava i l ab le  t o  d u a l  r i g h t s  employees. 

Recall w i l l  be i n  reverse s e n i c r i t y  order. When a l l  the  dual 
.ghts ( j u n i o r )  employees have been recalled and there is a need fa r  
yardmen and 3 brakemen, for example, the junior  from tk c r a f t  which 

used p r i o r  r i g h t s  to a t t a i n  the reserve b m r d  will be recalled. A l l  
employees returning from the reserve board by recall will have full 
displacement r i g h t s .  



If the foregoing correctly sets f o r t h  the understanding reached, 
please signify by signing i n  the space provided below. , 

r a l  hairman CT&Y Y 
APPROVED : 



The Atchison, Topeka and Santa Fe Railway Company 

March 29, 1990  
47-600 

Mr. A. G. Delyea, General Chairman 
United Transportation Union (CT&Y) 
2110 E. First Street, Suite 112 
Santa Ana, California 92705-4095 

Mr. G .  R .  Neal, General Chairman \ United  rans sport at ion Union (CTLY) 
P.O. Box 1687 
Brownwood, Texas 76801 

Gentlemen: 

This has reference to our previous correspondence concerning 
whether reserve trainmen can collect payment for personal leave 
days carried over from a prior year. 

This is to advise that we are agreeable to allowing reserve 
trainmen to collect payment for personal leave days carried over 
from prior years, and we are advising the Accounting Department 
and the ~ivision Managers by copy of t h i s  letter. 

Yours truly ,  

&-tk James M. Harrell 

Director-Labor Relations 

ccr Mersrs. Benson 
Dixon 
Fruin 
Holdaway 
McDougal 
Shalin 
Drake 
Gunn 

Ms. Hughes 
Messrs. Hartenbower 

Magathan 
Pollak 



Tkq f i t  cltkon, 'S<lpclca and Sanf a Fe Railway Company 

Mr. A. G. Delyea, Ccneral Chairman 
United Transportation Union (CT&Y) 
2110 E. First Street, ~ u i $ e  112 
Santa Ana, California 92705-4095 

March 30, 1990 

Mr. G .  R. Neal, General Chairman 
United  rans sport at ion U n i ~ n  (CT&Y) 
P.O. Box 1687 
Drownwood, Texan 76801 

Gentlemen: 

This has reference to Article J of the Memorandum of Agree- 
ment effective September 1, 1989, and specifically the provisions 
contained in s i d e  Letter No. 16. 

A question has arisen concerning whether or not trainmen who 
ware on leave of absence on September 1, 1989 and have returned 
to active service for over 180 days are entitled to the 
$10,000.00 payment made under Side Letter No. 16. Our tax 
attorney has reviewed t h e  question with Mr. Arnold Hagasinn, your 
attorney, and they have concluded these employees are 
entitled to receive the S f  0,000.00 payment. They will receive 
the  full $75,000.00,  as adjusted, upon termination, 
I Itopefully t h i s  will c l a r i f y  the  situation. 

Yours t ru ly ,  
h 

- 
R u s s e l l  E. Hagberg 
Vice Pres iden t-tluman Rcsourccs 

cc: Mr. J. L. Easley, V i c e  Pres ident  
United Transportation Union 
4493 AGacia Avenue 
San Dernardino, €A 92407 



August 21, 15E5 

M r .  R .  E. kbqberg 
V i c e  President Human Resources 
AT&SF Railway Company 
80 East Jackson Boulevard 
Chicago, I L  60604 

Dear M r .  Hagberg: 

Side  Le t te r  No. 16 

During various meetings with our members on both tk Coast L i n e s  
and Texas Div is ions,  we found that tk proposed crew ccnsist modifi- 
c a t i o n  would k better received i f  a portion of t h e  $75,000 could be 
d i s t r i b u t e d  t o  the employees a t  the time of implementation. 

We therefore propose t h e  following: 

During the f i r s t  90 days of t h i s  agreement,  an e l i g i b l e  
employee w i l l  have the opt ion t o  take $10,000.00 o f  h i d h e r  
supplemental benef i t  i n  cash. This payment w i l l  be s u b t r a c t e d  
from the employeeis account i n  the retirement trust. When and 
i f  AT&SF stock becomes a part of the supplemental benefit, 
t h i s  payment will not a f f e c t  the stock por t ion o f  t h e  t r u s t .  
The payment w i l l  be subject t o  regular  deductions such as 
Federal and State  income tax  and railroad retirement. 

I f  the above meets with your approval, please sign below. We will 
endeavor t o  apprise our membership o f  the change. 

Very t r u l y  yours, 

- 
A. G. Delyea 
General Chairman. UTU-CT&Y 

General Chairman, UTU-CTKY 

ACCEPTED FOR THE CARRIER: 

- 

e n t  Human Resources 
ATLSF Railway Company 



August 21, 198'3 

M r .  R. E. Hagberg 
Vice President ktrnan Resources 
AT&SF Railway Company 
80 Eas t  Ackson Boulevard 
Chicago, I L  60604 

Dear Mr. Hagberg: 

Side Let ter  No. 17 

During the meetings with our members on bath the Coast Lines and 
Texas Divis ions ,  we were apprised of  concern of  the membership that  the 
Carrier will continue t o  abuse the Contract concerning the use of  "shor t  
rested" conductors and/or brakmen. I n  view of t h i s  concern, we propose 
the following, which will be implemented only on request of  the organi- 
za t ion  subsequent t o  180 days from implementation o f  the Crew Consist  
modification 

Conductors and/or brakemen w h o  are not f u l l y  rested under the 
Hours of Service, will not be used out of the home terminal or 
extraboard po in t  unless they have sufficient time to make the 
t r i p  fo r  which c a l l e d .  In  no event will they be used wi th  
less than four hours to work from the time required t o  report  
for duty; i f  another employee i s  a v a i l a b l e .  No payment w i l l  
be due an employee run around account less than four hours  t o  
work, 

I f  the above meets wi th your approval, please s ign below. 

Very t r u l y  yours,  

----- 
A. G. Delyea 

Chairman, UTU-CT&Y 

General Chairman, UTU-CT&Y 

ACCEPTED FOR THE CARRIER: 

Vice # r e d e n t  Human Rfsources 
AT&SF ~ a i l w a ~  Company 



The Atchison, Topeka and Santa Fe Railway Company 
80 F. Jackson blud.. 
Chicap,  Illinois 606 04 July 2 4 ,  1990 

Mr. G. R. Neal, General Chairman 
united   ran sport at ion Union (CT&Y) 
P . 0 .  Box 1687 
Brownwood, Texas 76801 

RE: Letter of Understanding Regarding Impact of Federal 
Excise Tax on Supplemental ~enefit Payments 

Dear sir : 

As you know, at the time the September 1, 1989 crew congist 
agreement w a s  executed, your organization and the carrier did not 
appreciate the impact of the ten percent federal excise tax on 
supplemental b e n e f i t  payments made under this agreement,  his 
letter is intended to cohf i n  the carrier's comtitment, in recog- 
nition of the parties' earlier confusion a b u t  this tax  law issue 
and your recent request, to make every employee covered by the . 
September 1, 1989 crew consist agreement whole for any adverse 
effects he may s u f f e r  due to the application of the federal excise 
(10 percent) tax  on h i s  receipt of n supplemental benefit payment. 

Therefore, in the  case o f  any employee who receives a supple- 
mental benefit payment which is subject in whole or in part to the 
10 percent federal e x c i s e  tax ,  the carrier will issue an additional 
cash papent  to that employee equal to: the value of h i s  supple- 
mental b e n e f i t  payment af te t  income and railroad retirement taxes 
assuming the ten percent excise t a x  ware not applicable, @nus the 
value of the supplemental benefit payment after income, railroad 
retirement, and the ten percent excise taxes have a l l  been applied 
properly. Further, every additional cash payment made by the 
carrier in such a case will be "grossed upn ta compensate the 
employee for any additional income or railroad retirement taxes he 
is required to pay based on the addit ianal  cash payment itself. 

If the foregoing correctly states our agreement in t h i s  
regard, please indicate your concurrence ih the space provided 
below. 

Yours t ru ly ,  

President - 

A Sm ta Fc Picifk Companv 
E D 9  ' 3 r J V d  163t~1 <ll 

mbor Relations 

Transportation union 


